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NGHI QUYET PAI HQI PONG CO PONG THUONG NIEX NN 2019

CONG TY CO PHAN TAP POAN THUY SAN MINH PHU

Can cir gidy chiing nhdn dang ky kinh doanh sé 2000393273 do S6 Ké hoach va Péu tir tinh Ca Mau cdp thay
doi lan thir 08 ngay 11/06/2019

Cdn ci Diéu Ié hoat dong cua Tdap doén thiy san Minh Phii

Hom nay, ngay 29 thang 06 ndm 2019, phién hop Dai héi dong cé dong thuong nién ndam
2019 Céng ty C6 phan Tdp doan Thity san Minh Phii t6 chite vao héi 9 gio 00 phut, tai Khdch san
Sheraton, 80 Dong Du, P. Bén Nghé, O, Tp HCM

Tong s6 dai biéu cé d’ong tham di : 78 nguodi, s¢ hitu va daz dién cho 116.439.899
cb phan, Chlem 84,09 % téng s6 cé phdn cé quyén tham du Dai héi é’ong b dong.

Sau hon 2 gio lam viéc khdn tru"(mg Dai hji thao ludn cdc vin dé theo néi dung chuong
trinh nghi sw Dai héi, Dai héi dong co dong da nhdt trf quyét nghi nhitng ndi dung sau:

Pidu 1. Théng qua Béo cdo két qua sin xuit kinh doanh va Bdo cdo tai chinh nim 2018 véi
cac chi tiéu chinh nhw sau :

) Tang
Ke Tang trudng
— Pon vi . Thuc hién | hoach | truéngso | so véi
Chi tiéu gty [ TR2T | e o018 | wtm | v mem ké
2018 | 2017(%) | hoach
(%)
. T Triéu
- Kim ngach xuat khau USD 697.77 750.67 800 758 | (6.17)
2- San hrgng sén xuat Tan | 6412899 | 7845511 63.000| 2234 2453
3- Doanh thu thuin Ty dong

15,665.28 | 16,925.00 | 18,200 8.04| (7.01)

“loimhumtrudothue | Tydong | so500|  oonoz| 1100|1386 (18.00)

>loimuinsanthue | Tydong | 51416|  s1037] 90| 1347 (18.14)
6:Lgi nhuén sau thué ctia TV db

cd dong cong ty me yeong 639.02 | 702.86 . 9.99 :
7- Ldi co ban trén/CP Doéng 4,627 | 4.936 i 6.68 )
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Diéu 2. Théng qua diéu chinh lai ké hoach nim 2019 nhw sau:
- Séan luong xudt khdu: 77.400 tin
- Doanh s6 xuét khiu: 850 triéu USD
- Loi nhuén trude thué: 1430 ty déng, trong dé:
Minh Phu Ca Mau: 750 ty
Minh Phi Hau Giang: 500 ty
Linh vuc nuéi tém: 180 ty (MPLA 80 ty, MPKG 100 ty)

Diéu 3. Théng qua b4o cdo ciia HDQT, Ban Téng Gidm Dée, Ban Kiém so4t.

Diéu 4. Dai hji dong cb dong théng qua t& trinh thu lao va trich ldp cde quy va ké hoach
phan phoi lgi nhuin

Phé chuin viéc trich l4p cdc quy ctia ndm 2018

B S8 tidn T 1é so loi nhuan sau thué cia |
Phin phéi lgi nhuin 2018 cb dong cong ty me

Chia c6 titrc bang tién mat (5000 | 692,31 98,5%

dong/cp) - Pa thuc hién

31/05/2019

Trich 14p cac quf va loi nhuén | 10,55 1,5%

dé lai

Téng loi nhuan sau thué 702,86 100%

D kién ké hoach trich Iip cdc quy nam 2019

. . Ty 1€ so lgi nhuén sau thué—!
K€ hoach Phan phoi lgi nhuin 2019 cta c6 déng cong ty me
Trich [4p quy khen thudng, phiic loi 10%
Quf nghién ctru phét trién 15%
Quy du phong tai chinh 5%
@i nhuén con lai 70%
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Mikc thu lao eda thanh vién HPQT va Ban Kiém sodt 2019

- Thu lao cia HDQT: Thanh vién HPQT khéng kiém nhiém (thanh vién déc l&p) nhan muc thu lao
la 25.000.000 déng/ngu‘éri/théng; Thanh vién HPQT kiém nhiém nhin muc thu lao 12.500.000
dbng/nguodi/thang (bing 50% cia thanh vién khang kiém nhiém)

- Th lao ctia Ban Kiém soat: Thanh vién BKS khong kiém nhiém nhén muc thu lao 14 20.000.000
dong/mgudri/théng; thanh vién BKS kiém nhiém nhén mc thu lao 13 4.000.000 déng/nguéi/théng

(bang 20% ctia thanh vién khong kiém nhiém)

Mire trich thuéng cho nam 2019

- Néu khong hoan thanh ké hoach thi s& khéng dugc thudng.

- Néu dat ké hoach d& ra, mic trich thuéng cho. HDQT, BKS, Ban Diéu hanh va CBCNV 13 8% loi - .

nhuén sau thue.

- Néu vuot ké hoach, Mirc trich thuéng cho cho HDQT, BKS, Ban Didu hanh va CBCNV la 15%
phén loi nhudn sau thué vuot ké hoach

Kinh trinh Pai héi dong c6 dong xem xét.

Diéu 5. Théng qua vie tiép tuc d& Chi tich HDQT kiém Téng giam dée

piéu 6. Uy quyén cho HPQT chon mot trong nhirng céng ty kiém toan: KPMG, Ernst &
Young, PwC, Deloitte 1a cong ty kiém to4n cho bdo cdo tai chinh nim 2020.

Piéu 7. Théng qua danh sdch thanh vién HDQT Céng ty gim 09 thanh vién nhw sau:

1. Ong Lé Vin Quang (Chi tich HDOT)
2. Ba Chu Thi Binh

3. Ong Lé Van Diép

4. Bui Anh Diing

5. Ong Osada Tsutomu

6. Ong Tsukahara Keiichi
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7. Ong Phan Thanh Léc (thanh vién HDQT dgc Idp)
8. Ba Ho Thu Lé (thanh vien HDQT déc ldp)

9. Ong Nguyén Nhan Nghia (thanh vién HDOT déc lép)

8: Thong qua viéc diéu chinh phwong 4n st dung tién thu dwgc tiv dot phat hanh riéng

1é két thuc ngay 31/05/2019

A-TIEN THU BU'OC TU BAN CO PHAN

STT NOI DUNG SO TIEN GHI CHU
1 | Tién thu dwogc tir bén 60.000.000 CP MPC 3,037,830,000,000
B- PHU'ONG AN SU’ DUNG TIEN TU BOT PHAT HANH €O
PHAN DIEU CHINH
STT NOI DUNG SO TIEN GHI CHU
1 | MUA 30,8% €O PHAN CUA MINH PHU HAU GIANG 871,835,544,231
2 | TRANQ' VAY NGAN HAN 1,755,003,000,000
3 | TRATIEN MUA TOM NGUYEN LIEU 199,386,189,539
4 | TRATIEN TOM THANH PHAM 115,602,452,270
5 | GOP VON VAO CONG TY CON 23,522,931,659
6 | TRALU'ONG VA CAC CHE PO CHO NGU'O1 LAO PONG 50,856,226,506
7 | TRA CAC CHI PHI DICH VU 21,623,655,795
TONG SU’ DUNG VON 3,037,830,000,000
Diéu 9: Théng qua viée didu chinh nganh ngh? kinh doanh va siea déi Didu 1¢ cita Cong ty

Nginh nghé kinh doanh hién tai cia Céng ty theo Gidy xdc nhan nganh nghé kinh doanh ngay

21/11

/2018:

STT

Tén nganh

Ma nganh

Ché blen bao quén thiy san va céc san pham tir thily san.
Chi tiét: Che bién, xuat khau hang thuy san. Nhap khau nguyén vét liéu,
phu liéu vé ché bién hang xuét khéu.

1020 (Chinh)

2 | Bén buon nbng, 1dm san nguyén lidu (trlt gd, tre, nira) va déng vt song

Chi tiét: Ban buén thirc an va nguyén liéu lam thic &n cho gia suc, gia cAm 4620

va thlly san
3 Ban bp(“)n thuc phém o ’ 7 4639

Chi tiét: Kinh doanh nguyén vét liéu, phu liéu ché bién hang xuit khau.
4 Nuéi trong thuy san ndi dia

ik o G- & mE £ .x _—_ 0322
Chi tiet: Nubi trong thily san ndi dia, sdn xuét gidng thuy san
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F 5 | Béan bubn mdy mée, thiét bi va phu tung may khéc 4659
Chi tiét: Nhip khéu may mée, thiét bi phuc vu san xudt hang xudt khiu.

L 6 | Ban budn thuc phidm 4632
Chi tiét: Kinh doanh nguyén vt lidu, phu liéu ché bién hang xuft khéu.

Ngéanh nghé kinh doanh diéu chinh:

STT Tén nganh Ma nganh

1 Che b1en bdo quén thiy sén va cac san pham tlr thuy san. 1020 (Chinh)
Chi tiét: Ché bién, xudt khdu hang thuy san.

2 | Ban budn néng, 1&m san nguyén liéu (trir g0, tre, nia) va dong vt song
Chi tiét: Ban budn thirc &n va nguyén liéu lam thirc an cho gia suc, gia cam
va thuy san

(Nhitng mdt hang bdn buén ndy khdng ndm trong danh muc hang hda quy 4620
dinh tai Piéu 2, Thong tw 34/2013/TT-BCT ngay 24/12/2013 cua Bj trudng
B¢ Tai chinh; va Cong ty tudn thi theo quy dinh tai Nghi dinh 09/2018/NP-
CP ngay 15/01/2018)

3 | Ban budn thirc phim

Chi tiét: Kinh doanh nUuyen vét liéu, phu liéu ché bién hang xuét khéu.
(Nhitng mdt hang nay khong nam trong danh muc hang héa quy dinh tai
Diéu 2, Thong tw 34/2013/TT-BCT ngay 24/12/2013 cua B§ trudéng Bo Tai
chinh; va Céng ty tudn thu theo quy dinh tai Nghi dinh 09/2018/NB-CP
ngay 15/01/2018)

4632

4 | Nuoi trong thuy san ndi dia

e o . £k T 0322
Chi tiét: Nubi trdng thuy san ndi dia, san xuét gidng thily san

5 | Bén buon may méc, thiét bi va phu tung may khac

Chi tiét: Nhép khiu may mée, thiét b phuc vu san xudt hang xudt khiu.
(Nhitng mdt hang ban buén nay khéng nam trong danh muc hang héa quy
dinh tai Diéu 2, Thong twe 34/2013/TT-BCT ngay 24/12/2013 cia Bé truéng
Bg Tai chinh; va Céng ty tudn thu theo quy dinh tai Nghi dinh 09/2018/NP-
CP ngay 15/01/2018)

Pai hoi dong ¢b dong ty quyén cho Hoi déng quén trj chinh sira Diéu 18 tuong tng véi nganh nghd
kinh doanh sau khi diéu chinh va chinh sira Diéu 18 cho phu hop véi céc quy dinh hién hanh ciing

nhu co cdu ¢ déng mdi cia cong ty.

Diu 10. Théng qua chia thém cd tirc 2018 bing tién mat, ty 18 20% (tie 2000 ddng/cp). Neudn
thue hién: tir loi nhudn chua phéan phdi clia cong ty.

Giao Ban diéu hanh cdng ty chét danh sach, thuc hién viée tam tmg cd tic bang tién mat
sém nhat cho ¢b déng.
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Nghi quyét Pai hi ﬁf)ng ch ddng thwong nién nim 2019 Cong ty C6 phin Tép doan Thiy sin
Minh Phd duge ce dai biéu ¢b dong tham dy Pai hdi nhit tri thong qua vao hdi 11 gior 45 phut

cling ngay.

Dai Hoi Dong C6 Déng Thudong Nién Nam 2019
Cong Ty Co phan Tép doan Thity san Minh Pht

Thuw ky Dai hoi

reas @
i/

Luwu Minh Trung
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T4p doan Thity sin Minh Phi CONG HOA XA HOI CHU NGHIA VIET NAM
GPKD/MST: 2000 393 273 Djc lap - Ty do - Hanh phic

KCN P8, Tp. Ca Mau, tinh Ca Mau
DT: 0290 3839 391 Fax: 0290 3833119

‘I
So: 01/BBDHCPTN19 Ip. HCM, ngay 29 thang 06 nam 2019

BIEN BAN HQP PAI HOI PONG CO PONG THUONG NIEN 2019
CONG TY CO PHAN TAP POAN THUY SAN MINH PHU

L. Thoi gian va dia diém;

_Hom nay, ngay 29 thing 06 ndm 2019, phién hop Pai hi dong c6 déng thudng nién Cong ty Co
phan Tap doan Thuy san Minh Pha t6 chiec:
Vao lic 9 gi¢ 00 phat.
Dia diém: tai Khach san Sheraton, 80 Déng Du, P. Bén Nghé, Q1, Tp.HCM

IL. Thanh phin tham dw Dai hoi

— Céc dai biéu cb dong cua Cong ty

- Dai dién Tap doan Thiy san Minh Phu:
1. Ong Lé Vian Quang - Chu tich HPQT, Téng giam dbc
2. Ong Chu Vin An — Thanh vién HPQT, Phé tong gidm dbc
4. Ong Lé Vin Piép — Thanh vién HDQT, Phé tong gidm dbc
5. Ba Lé Thi Diu Minh — Thanh vién HPQT, Phé tong giam dbc
6. Ong Lé Ngoc Anh — Thanh vién HPQT, Phé tdng giam dbc
7. Cac Lanh dao chi chét ciia Cong ty.

II1. Tién hanh Dai hoi

1. Tha tuc:

- Ong Chu Vin An - Truéng ban td chirc:
+ Tuyén bd 1y do
+ Gi6i thidu dai biéu va cac thanh phan tham du Pai hoi
+ Gi6i thiéu Ban kiém tra tu cach cb dong

- Ong Chu Vin An thay mt ban Kiém tra tr cch ¢6 dong bao cao:
+ Tong so dai bi€u cd dong tham du la: 78 ngudi (26 nguoi dén tre), SO hl”n} va dai dién
116.439.899 ¢6 phan, chiém 84,09 % tong so ¢o phan c6 quyen tham du DPai hi dong co dong.

Dai hoi du didu kién tién hanh theo quy dinh ctia Diéu 18 cong ty va Luat Doanh nghiép.

- Ong Chu Vin An - Truéng ban t6 chirc
* Gigi thiéu Chu toa va Thu ky Dai hoi:

- Chu tich doan gém céc thanh vién:
1 (:)ng Lé Vin Quang - Chu tich HDQT, Tong giam dbc - Chu toa
2. Ong Chu Vén An — Thanh vién HDQT, Pho tong gidam doc
3. Ba Chu Thi Binh — Thanh vién HDQT, Pho tong giam doc




- Thu ky dai hoi:
Ong Luu Minh Trung

- Gidi thiéu DPoan Chu tich, chu toa va Ban thu ky 1én lam viéc

2. Tién hanh Pai hoi

- Chu tich doan trinh bay Quy ché t4 chirc va Chuong trinh 1am viée ctia Pai hoi.

2.1 Bio cio ciia HPQT, Ban Tong Giam dbc

- Ong Lé Van Quang — Chu tich HDQT doc béo cdo cia HDQT Tép doan Thuy san Minh Phu vé
nhitng nét ndi bat ciia cong ty trong nam 2018, ké hoach kinh doanh nim 2019 diéu chinh, bu lai
thanh vién HPQT, to trinh chia ¢b tirc, t&r trinh diéu chinh ké hoach sit dung vén.

-Ong Lé Vin Diép — Thanh vién HDQT, Phé Tong Gidm déc doc béo cdo ciia Ban Téng Giam dbc vé
tinh hinh tai chinh, phan tich cac két qua hoat dong kinh doanh da dat duoc.

2.2 Pai hdi nghe Ong Chu Vian An thay mit HPQT doc to trinh vé cic vAn dé cin biéu quyét
con lai tai dai hoi:

- Bdo cdo ciia BKS va to trinh chon Cty Kiém todn

- To trinh Phdn phéi lgi nhudn, Thii lao, thwéonmg HPQT, BKS, Ban diéu hanh, CBNV

- To trinh Phé chudn Chi tich HPQT kiém TGD

- To trinh sita d6i bé sung diéu Ié Céng ty, Sira doi nganh nghé kinh doanh cia Céng ty

2.3 Dai hoi thao luin vé cac van dé da trinh bay
Cau hdi cua co dong:

Y kién c6 dong 1:
+ Doanh thu chua thuc hién cia Mseafood 20187 C6 ghi nhdn vao quy 1 ndm 2019 chua?
+ Khu phitc hgp Minh Phu Kién giang 10.000 ha nu6i tom duogc phé duyét chua?
+ Viéc xdy dung nha may mé rong thuc hién dén dau?
+ V& vu viéc bi cdo budc nhap khiu tdm tir An Do dé xuit sang M.
+ Ning suat nudi tdm véi cong nghé méi 2,3,47

- C)ng Lé Vin Diép thanh vién HPQT tra loi vé : Doanh thu chua thuc hién ctia Mseafood
2018? C6 ghi nhan vao quy 1 nam 2019 chua?
Do cong ty thuc hién bén hang sang M¥ theo 2 hinh thuc:
+ Bén hang sang Cong ty Mseafood (cong ty con cua Minh Phu) bang hinh thirc DDP .
+ Ban bang hinh thic ky giri,
Viéc ban bang hinh thirc DDP thi thu tién nhanh, con ban bing hinh thirc ky gui thi thu tién
cham hon, mic khic do khoan cach dia ly gitta bo dong ciia M§ kha xa so véi bo tdy nén
nhitng 16 hang giao dén cang bdr dong ( nhu: Boston, Chicago..) thoi gian s& chim hon. Vi vay
vao cudi nién do k& toan c6 nhiing 16 hang da xuat khoi lanh thd Viét Nam nhung Mseafood
chua nhén dugc hang dé giao cho khach, lam phat sinh khoéan lgi nhuan chua thyc hién vao
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cudi ky ké toan. Theo chuén muc ké toan hop nhét khi ban hang trong ndi b céac cong ty loi
nhudn chua thuc hién s& duoc hodn lai thu‘orng 1a vao quy 4, dén quy 2 nam sau, dén ky soat
xét bdo cao tal chinh giita nién d¢ cong ty kiém toan s& xem xét va thuc hién hoan nhép khoan
thu nhap & cudi ky trude va thuc hién hodn lai thu nhap & cudi ky nay (néu cé phat sinh).

Ong Lé van Quang Chu tich HDQT tiép tuc tra 16i: V& khu phirc hop 12.500 ha ma Minh Pha
dugc giao thuc hién, dy 4n nay bao gdm 10.000 ha nudi tdm, 2.000 ha khu d6 thi va 500 ha
khu cong nghiép ché bién va phu tro. Sau 2 niam, du di thué don vi tu vén nhung du 4n vin
chua dugc phé duyét. Trude mat, Minh Phi s& xdy dung khu nudi tdm cdng nghé cao 600 ha
da dugc Tinh Kién Giang phé duyét, sau dé tiép tuc mo rong thém 2.500 ha dé nang tong dién
tich 1én 3.100 ha va nuéi theo cong nghé 2,3,4 ma Minh Pht di bo nhidu thoi gian dAu tu
nghién ciru. V& con gidng, Minh Pha quyét tim tao ra ngudn gibng tét nhét trén thi truong,
khong sir dung gidng ciia Viét Ue ma sir dung gidng ctia Minh Pha véi ty 1€ c¢& tom dat cao
hon v6i cing thoi gian nudi 30 con/90 ngay, ciia Viét Uc 60 con/90 ngay, tdm cia don vi nay
tuy t6t nhung chi phit hop hon véi céc cong nghé nuéi thudng do c6 kha ning thich nghi tot
trong khi hi€éu qua khong cao khong phu hgp véi quy trinh nudi cong nghé cao ctia Minh Pha.

Vé ké hoach x4y 3 nha médy dé ting cong suét 1én 200.000 tAn/nam, Ong Quang cho biét Minh
Pht vin quyét tim day nhanh xdy dung Nha may Minh Qui, Tuy nhién, viéc xdy dung nha
méy dang cham tién do nhung céng ty da co giai phap dé dam bao ting san luong, dap tng
nhu cdu cta khach hang, sau khi Mitsui vao thdng nhit Minh phu s& ¢6 ngudn vén manh dé
manh dan dau tu thuc hién nhanh ké hoach nay .

Déi v6i cong nghé nudi tdm 2,3,4 : Ong Quang cho biét “ Céng nghé nudi tém méi cia MPC
thanh ¢dng 100% nhiu ngudi néi khéng tin duoc” Ong phén tich thém tinh hinh trién khai
nudi cong nghé cao theo quy trinh 2,3,4, theo qui trinh nay cn ngudn vén nhidu nhung trude
day céc Ngan Hang thuong mai chua c¢6 chinh sach cho vay d6i véi hinh thirc nay nén chua
trién khai manh duoc, sau khi Mitsui vao méi ¢6 ngudn vén manh dé dau tu, dy kién cudi nam
2019 vé sau s& trién khai manh hon. Truéc mat trién khai tai Minh Phu Loc An: 764 ao/vu,
Mmh pht Klen giang: 580 ao/vu, san luong udc khoang tir 8-10 tdn/ao/vu, chiém khoang 20%
co cu nguon nguyen liu phuc vu cho cdc nha may san xuét cua Minh Phu. Phén ddu dén nim
2020 s& lip day toan bd 900 ha (Minh Phit KG 600 ha duge cip va Minh Phi LA 300 ha hién
¢6) tién t6i cha dong duoc 50% san lugng cho céc nha méy san xuit phan con lai s& hop tac
vGi ngudi nong dan.

V& vu viéc Minh Phu bj cédo budc nhap khau tom tir An D6 dé xuét sang My, éng Quang cho
biét viéc cdo cude thudng xuyén xay ra, khéng chi trong nganh thily san ma nhidu nganh khéc
nhu sit thép...ciling ting gip phai. Minh Phi d4 thué cong ty ludt dé xir ly van dé, day la don vi
timg gitp cong ty thang kién chéng pha gid tom trude ddy. Ong néi ring c¢b dong yén tam,
doanh nghiép khong gip van dé gi dang ngai.




Y kién cb dong 2:
+N#m 2019, c6 phét trién thém viing nuéi khong? C6 chia cb tirc khong?
+ Thong tin viéc chia cb tirc trén céc trang bio mang vé chia ¢6 tirc ngay 01/06?

- Ong Lé vin Quang Chu tich HDQT tra 10i :
+ Khi Mitsui vao nidm 2019 s& ddy nhanh tién do dau tu tai cac ving nudi.
+ Vé thdng tin thudng cb phiéu 1:1 thang 6/2019 1a do bao chi ghi nhim
+ Tiép tuc chia thém 2.000 ddng/cd phiéu ciia nim 2018. Nim 2019 va 2020 chia cb tirc 50%.
Tl nim 2021 tr& vé sau chi cd tirc 1a 70% (tuy theo tinh hinh san xuét kinh doanh)

Y kién cb dong 3: Tai sau phai diéu chinh lai phuong an sir dung vén thu tir nha dau tu?

- OngLé van ‘Quang Cha tich HPQT tra 101 :

+ Do ban diu Minh Phii chua hiéu ré quy dinh vé viéc dang ky phuong an st dung vén theo
quy dinh ctia iy ban ching khoan. Trong khi Minh Phu va nha dau tu Mitsui mudn sir dung ngudn
von nay & dau tu ngay 18p tirc nén phai diéu chinh lai cho ding véi quy dinh.

Y kién cb dong 4:
+ Cong bd théng tin trén website Minh Pha vé cép nhat bao cdo xuit khau hang thang khéng
diéu, thang c6 thang khong?
+ Ty 1& chia c6 titc nén dua vio nghi quyét cia dai hoi?
+ P& nghi nha du tu Mitsui phat biéu vé dinh huéng chién lugc ?

- Ong L& vin Quang Chu tich HPQT tra 1o :
+ Minh pha s& rat kinh nghiém va s& cdng bd vao khoan ngay 10 hang thang theo sd liéu ké
toan, s6 liéu bao cdo quy va 6 thang cong bd theo quy dinh ctia iy ban chirng khoén.
+ Do Mitsui méi vao HPQT, chua hop dé théng nhat nén chwa thé ghi vao nghi quyét duoc,
nhung Minh Phii cam két s& chia cd tirc tir 50% trd 1én.

- Giam déc dy an dau tu dai dién Mitsui tra 15 :
+ Dinh hudng ctia Mitsui sau khi tham gia vao Ban quan tri cia Minh Phu ching t6i sé€ tim
hiéu va phan tich céc linh vuc then chdt hoat d6ng san xuat kinh doanh ctia cong ty trong do6
chti trong : Phan tich va cai thién vong quay hang ton kho, v& ban hang, céng nghé thong tin
lam sao cai thién vong quay hang tdn kho ngén hon, dung tat ca cac ngudn luc toan cau san hd
tro cho Minh Phu ban hang, cai thién cong nghé thong tin ...Hién ching toi da 1én chuong
trinh cai tién tit ca cac linh vuc cho Minh Phi dé nham nang cao hiéu qua san suét kinh doanh.

Y kién cb dong 5:
+Nim 2018 Minh Pht khong dat 1 sb chi tiéu ké hoach, nhung nam 2019 lai dit ra ké hoach
cao hon liéu Minh Phu thuc hién c6 dat khong ? co sé nao dé thuc hién?

- OngLé vin Quang Chu tich HDQT tra 1oi :
+ S¢& di nam 2018 khong dat mot so chi t1eu ké hoach la do xay ra chién tranh thuong mai My

Trung. Nhiing thang cudi nim Trung qubc tang cudng xuat hang trudc dé tranh bi My ap thué,
Lam cho cac hang tau, cac cang dén va kho bj qué tai, nén nhitng 16 hang cia Minh Phu xua"it
sang ciing bi ket kho, cang, cont, anh hudng dén tién do giao hang. Thoi diém kiém todn vao
ho d3 loai trir nhitng cont hang nay vi cong ty Mseafood chua thuc hién giao cho khach trong
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nién d6 ké toén. Trong 6 thang ddu nam 2019 khi nhiing 16 hang nay thyc hién xong kiém toan
soat xét s€ hoan lai.

+ K& hoach nam 2019: Nhiing thing dau nam do nguyén liéu thleu viing nudi trién khai chua
dat ké hoach nén loi nhuan quy 1 giam, du kién quy 2 s& c6 ngudn nguyén liéu ddi dao hon
dép img dugc cic don hang 16n. Sau khi két thic dai hoi ching ti cling véi Mitsui s€ lap ké
hoach sat hon, c6 tinh dong vién can bo-CNV hon (hién tai Mitsui c6 chuyen gla vé lap ké
hoach), v6i cam két ctia Mitsui v& van dé hd tro ban hang chang t6i tin rang ké hoach nim
2019 sé thuc hién duoc va vuot.

Cac cb déng khong c6 y kién gi thém.

2.4 Dai hji biéu quyét thong qua cic vin dé da thio ludn nhw sau :

Tong 50 phleu phat ra la 78 phiéu (sau khi khai mac cé thém 26 ¢é dong dén wré), thu vé 1a 78
phiéu. Két qua kiém phiéu nhu sau:

Két qua biéu quyét nhir sau:

_ C phin C6 phin o Céﬂphi’i}l L
STT Dién giai i thiink Ty 1€ khong tan | Ty lé khong y Ty 1€
an than thanh kién
Théng qua KQ
A 0, 0 0
1 SXKD va BCTC 116,429,309 99.99% i 0.00% 10,500 0.01%
kiém toan 2018
Ké hoach SXKD . . _ Bl
2 | 2019 didu chinh 116232,809 |  20-82% | 000% 07,0 1%
10 c40 ctl V 039 ,500 0.01%
3 Béo cdo cia HPQT 116,390,599 99.96% 38,800 0.03% 10 ()
10 c40 Cll 0 .03° 500 019
4 Béo cdo cia BTGP | || 6,390,599 99.96% 38.800 0.03% 10,50 0.01%
40 €40 CU 0 .03° 10,5 0.01%
5 Béo cdo cua BKS 116,390,599 99.96% 38.800 0.03% ,500 ()
Phan phdi loi nhuan,
g | MU laa, diudmg cho 99.96% 0.03% 10,500 0.01%
HDQT, BKS, Ban 116,390,599 : 38,800 *
diéu hanh, CBNV
Chinh stra nganh b % 10.500 0.01%
! nghé kinh doanh 116,429,399 = = Ll ’ A
1 tich kié 0 039 10,500 0.01%
8 Chu tich kiém TGD 116,390,099 99.96% 39,300 0.03% 0, )

1oy 1




9 Chon cty Kiém toan | |, 6420390 |  99-99% ) 0.00% 10,500 0.01%
Chia t}‘mém c‘é tic
10 38(1) g ggﬁg/t;gr; E::l 116,390,099 99.96% 39.300 0.03% 10,500 0.01%
11 bghglnggq;igﬁg o 116420308 |  9999% ] 0.00% 10,501 0.01%
Diéu chinh phuong
12 g‘;tsgh‘;“;gé g}frr‘l;‘;lg 6420308 | 9999% | 0.00% 10,501 0.01%
18
Biu lai toan bg 09
13 ;};3221 vkisnzglg%%z o | 116414898 99.98% 5,000 0.00% 20,001 0.02%
BAU THANH VIEN HPQT
U'ng cl vién Lé Vin Quang Chu Thi Binh Lé Van Diép Biii Anh Diing | HO6 Thu Lé
S6 phiéu bau 207,133,341 207,036,008 206,997,341 206,945,608 | 206,951,741
Ty 18 88.94% 88.90% 88.89% 88.86% 88.87%
Ung ctr vién Phalll‘g;hanh Nguyén Nhin Nghia Osada Tsutomu Tsukahara Keiichi
S6 phiéu bau 206,892,534 206.944.267 206,995,581 206,995,581
Ty 18 88.84% 88.86% 88.89% 88.89%
Céc thanh vién HPQT duoc bau cung théng nhét bau Ong Lé Vin Quang lam chi tich HDQT.

2.5 Théng qua Nghi quyét va Bién ban Dai hdi ddng ¢ dong

- Ong Lwu Minh Trung doc du thao Bién ban va Nghi quyét dai hdi.

- Gop y ctia cac cb dong: Khong

- Bidu quyét truc tiép théng qua Bién ban va Nghi quyét dai hoi voi ty 18: 100%
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Pai hoi két thie vao hdi 11h30ctng neay.

Bién ban nay duoc thu ky Dai hoi ghi lai ddy du, trung thuc, doc lai truéec Dai hdi va duoc céc dai
biéu c6 dong tham dy Dai hoi nhat tri thong qua.

Dai Hoi B(A)qng (;é Pong Thwong Nién Nam 2019
Cong Ty Co phian Tap doan Thiy sdn Minh Phi

Thu ky Pai hpi

’/(:(1C.
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Luu Minh Trung

MPC-DHCD Thuong nién 29.06.2019 - Bién ban hop trang : 7
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